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To improve the lives of children, families and communities through the provision of 
information, education, advocacy and connections.  Our service is open to all and 
our specialty is working with culturally diverse communities.  Our work is innovative, 
client-focused and strength-based.

MISSION
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IMPROVING THE RESILIENCE AND WELLBEING 
OF THOSE WHO LIVE, WORK, LEARN AND PLAY 
IN OUR COMMUNITY.

+ VISION
CMCS VALUES 

RESPECT is defined as holding esteem or consideration for another person.  We believe that 
everyone has intrinsic value, and should be treated equally.  In decision making processes, we 
respect differences of opinion and we listen and hear each other.  We treat all staff, clients and 
each other with respect. 
 
The concept of SOCIAL JUSTICE refers to the belief that everyone in society has a right to fair 
treatment and an equal share of the benefits of society.   CMCS aspires to a socially just world 
where everyone has access to human rights, as stated in the Universal Declaration of Human 
Rights, and equality.

CMCS holds a broad view of SUSTAINABILITY and works towards a sustainable economy, 
environment and society.  CMCS also works towards a sustainable organisation, managing our 
resources (monetary, time and people) in a sustainable, ongoing manner.  We work to find 
sustainable solutions to the issues that we identify in all areas of our work.

CMCS embraces and values the diversity within our community.  We work to ensure that 
everyone is and feels included in our work.  We work to include everyone, of all circumstance or 
background. INCLUSIVENESS is an essential value in our work with diverse communities.

ACCOUNTABILITY CMCS believes that we are responsible for our decisions, work and actions.  
We are responsible to our community, members, the people we work with, each other and the 
people on whose behalf we work.  We are answerable for the consequences of our decisions, 
work and actions. 

CMCS VALUES 
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It would be hard not to mention the 
Coronavirus and its impacts in my report 
this year. I  would like to thank our 
Manager Julie Hillier for her leadership 
and the staff for their commitment to our 
clients and the organisation during a very 
challenging time. I was impressed to see 
how we were able to embrace technology to continue running the organisation. This was 
not more evident than during our monthly management committee meetings that were 
held via a digital platform for most of the year.

The CMCS team worked hard to prepare for the transition of our NSW Department of 
Community & Justice funding to the Targeted Earlier Intervention framework. I’m pleased 
we have signed an agreement with the Department for five years, and we look forward to 
our continued partnership with them. Further, we were able to secure further funds from 
the NSW Government to develop and implement an early intervention project targeting 
young people at risk of problem gambling. This is an exciting project and I look forward to 
detailing the outcomes of the project in next year’s annual report.

CMCS developed a Child Safe Organisation policy adopting the ten principles of a child 
safe organisation promoting the safety and wellbeing of children and young people 
accessing our activities and services. This is an important policy to ensure CMCS 
strengthens and maintains our commitment ensuring all children and young people are 
safe and protected while attending our organisation. 

This year saw the end of the 2017 – 2020 three year strategic planning cycle. 
However, due to the Coronavirus the team were unable to meet to plan for the next three 
years. As a result we completed a review of the previous planning cycle and focused on 
areas such as outcome reporting, and funding opportunities in line with our mission and 
vision. Moreover, this year we developed a more targeted response in relation to our 
social media strategy and appointed a Social Media Officer for two hours per week to 
increase our social media presence and increase engagement with our community.

Despite the challenging year resulting from the Coronavirus, CMCS remains in a strong 
position to meet the needs of our community. Finally, I would also like to take this 
opportunity to thank our many external partners, there are too many to mention here so I 
encourage you to look at the acknowledgement page at the end of this report. 
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Julie Hillier

This year the CMCS team worked hard to prepare for the transition of our 
NSW Department of Community & Justice funding to the Targeted Earlier 
Intervention framework. CMCS received 60% of our income from NSW 
Department of Community & Justice and as a result a significant amount 
of our key activities are part of the Targeted Earlier Intervention Program. 
These activities include much of our youth, family and community services. 
I am pleased to say we have secured a Targeted Earlier Intervention 
Agreement with the Department for five years, and we look forward to our 
continued partnership with them in the years to come.

2019/20 was a transitional year as we moved our client reporting 
framework from a focus on the number of clients to individual client and 
community outcomes.  In 2020/21 CMCS will report 80% of our funded 
activities via the federal government’s Data Exchange. As CMCS moves 
towards evidencing the impact of our services we will be in a stronger 
position to make adjustments and respond to the needs of our community. 
The team and I are committed to building this evidence in the years ahead. 

As mentioned in our President’s report, this year presented many 
challenges resulting from the Coronavirus, however we managed to pull 
together as an organisation and deliver services to the vulnerable members 
of our community. Like many other organisations we needed to build 
our technical capabilities very quickly to ensure we continued to provide 
a range of digital services such as financial counselling, counselling and 
case management. It was difficult to postpone our social, educational and 
recreational group activities knowing this would increase social isolation for 
many. However, our team stayed in touch with our clients during the social 
isolation period to ensure we could support them in any way we could.

2019/20 also marked the end of the three year strategic planning cycle. 
However, due to the Coronavirus we were unable to meet as a team to 
plan for the next three years. Instead the team leaders and I developed 
a transitional year focussed on areas identified as part of a review. I look 
forward to working with the team over the coming year to develop our next 
three year plan.

Finally, I would like to thank the CMCS Management Committee and staff 
for their support over the past year, especially due to the unique challenges 
the year presented, as well as being new to the organisation. I have really 
enjoyed working with such a committed group of people and I look forward 
to a successful year ahead. 

MANAGER’S REPORT
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2019/20 SNAP SHOT
Voluntary Management Committee
President     Michael Rigby

Vice- President    Gary George

Treasurer/ Public Officer   Brian Roughley

Secretary     Vacant

Committee Member    Ruth Henderson

Committee Member    Erika Schembri

Committee Member     Hashim El-Hassan

Committee Member    Frank Giblin 

Personnel
Permanent:  18 FTE  Casual: 10  Volunteers*: 11
       Total: 38
*Includes Voluntary Management Committee & students

Number of Individual Clients by Service
Youth Services    584
Family & Community Support   341
Financial Counselling    126
Welfare Support *    421
TOTAL      1472
*Emergency Relief, Sydney Water, Energy Accounts Payment Assistance Scheme

Number of Attendees by Community Event 
Hello Doctor - Multicultural Health Awareness Event   150
Cumberland Community Service Hub    75
Children’s Week       90 Families
CMCS Children’s Christmas Party     45 Families
Earth Day Celebration       40 Families 
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FINANCIAL 
COUNSELLING 
The CMCS Financial Counselling service saw another busy year in assisting the local community 
with their financial difficulties. We assisted 126 individual clients in 2019/20, a decrease in overall 
numbers from the previous year, due partly to a smaller team, government pandemic stimulus 
measures, and a disruption to our service as a result of the initial impact of the Coronavirus 
pandemic.

Our team adapted to these challenging times by transitioning to working remotely from home 
during lockdown. CMCS continued to provide our financial counselling services via telephone 
and digital technologies. We continue to network,  liaise and work with the finance and banking 
sector, both government and non - government partners and with stakeholders such as Accessible 
Diversity Services, Legal Aid NSW, Multicultural Problem Gambling Counselling and various 
surrounding community agencies.

2019 saw us farewell long term colleagues Sharon Yeh and Tony McCrae. CMCS acknowledge 
their dedicated contribution, not only to CMCS, but also to the broader community, and financial 
counselling communities to which they served for many years.

Looking ahead, CMCS is excited to be participating in Financial Counselling Australia’s Student 
Internship program for the next generation of Financial Counsellors. The program provides on-the-
job training while completing their diploma. The intern will receive practical first- hand experience 
along with support and mentoring. 



FAROUK’S STORY
Farouk* is married with four children, he is renting and operating a small business. He 
presented with a judgement debt of over $40,000.00. Farouk had received some bad legal 
advice some years ago and was told the debt would eventually just go away.

A credit file check uncovered more debt which totalled over $160,000.00. Farouk was looking 
at bankruptcy. A CMCS Financial Counsellor contacted all his creditors and placed his debts 
on hold for 6 months. Farouk continued his small business and took a casual job at night in an 
effort to raise his income.

The onset of the Coronavirus pandemic had a devastating effect on Farouk and he was forced 
to close his business while his casual income all but dried up. CMCS approached his creditors 
and they all waived his debts on compassionate grounds.

Farouk negotiated a rent reduction with his landlord and an affordable payment arrangement 
with his children’s schools. Farouk applied for Centrelink benefits and, although still facing some 
financial headwinds, he is now debt free.
*Not real name
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FAMILY & COMMUNITY 
SUPPORT 
This year we offered a range of individual family support options, playgroups, evidenced –based 
parenting programs, family events and skills building groups.  We had an excellent Children’s 
Week Celebration in September 2019, where families came to share a sausage sizzle and craft 
activities on the front lawns at our TAFE Campus offices.  In addition, we saw the numbers at 
our Super Smart Babies and Toddlers group in Berala increase, as parents in the area realised 
the benefit for themselves, and for their young children to have an opportunity to socialise and 
develop early literacy and numeracy skills. 

MUSNA & AHMED’S STORY
Musna’s* four year old son Ahmed* attended one of our playgroups, Ahmed was barely 
speaking.  Musna was taking Ahmed to playgroup, childcare and other activities – but he 
refused to speak or even make an attempt.  Musna had put him down for speech therapy 
at Westmead Hospital, but the public waiting list was between 6-12 months.  Our playgroup 
staff felt that intervention needed to happen much earlier, so they suggested that Musna take 
him to a private speech therapist for a few sessions while she waited for an appointment at 
Westmead.  CMCS staff also assisted by doing particular exercises at playgroup that would 
benefit Ahmed’s speech development.  The private speech therapist was able to give the family 
some useful starting points that gave them a clear way forward.  They attended three times, 
and the improvement was so obvious that by the time they were contacted by Westmead 
Hospital – they no longer needed the appointment.  Ahmed is now chattering away in full 
sentences and happy attending Kindergarten.
*Not real name
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SALLY & JANN’S STORY 
Sally* and her two children were referred to CMCS after Sally’s husband left the family, leaving 
her with a seriously ill child Jann*.  Sally had no family in Australia, and felt isolated and alone. 
Jann had congenital heart disease and moderate-severe autism and had a stroke at the age of 
two.  The family required a lot of support from CMCS to link to appropriate services to support 
the family.  CMCS assisted the family to get an NDIS Plan for Jann, and Housing NSW offered 
them a three bed apartment.  Sally needed financial counselling to help her budget, so we 
referred her to our Financial Counselling team. After 18 months Sally and her children are in 
stable housing, Jann’s NDIS plan is providing much needed occupational therapy, counselling 
and a dietician.  Sally and her children are in a much better position now and are better able to 
manage their challenges.
*Not real name
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YOUTH SERVICES  
The youth outreach activities made major inroads engaging marginalised and isolated young 
people through our homework, drop-in and sports competition at Merrylands, Berala and 
Granville. Our Links to Learning program supported students at-risk of dropping out of 
school at Arthur Phillip High School, Bossley Park High School and Granville South Creative 
& Performing Arts High School. Both of our Adolescent Counsellors art therapy and social 
skills programs at Granville South Creative & Performing Arts High School, Auburn Girls High 
School and MacArthur Girls High School enhanced the participants’ resilience, self-esteem and 
assertiveness.

The adolescent counsellors were stretched with case-work and counselling prior to the 
Coronavirus. With the pandemic lockdown the Counsellors responded by providing support via 
telehealth and digital platforms. Unfortunately, the pandemic lockdown put a stop to both Links 
to Learning and group activities. However, our team continued to provide young people with 
support through social media and regular weekly phone contact.

DANIELLA’S STORY 
Daniella* entered the Links to Learning program displaying challenging behaviour at school. 
Daniella had problems making friends and had poor social skills. During the Links to Learning 
activities Daniella would often disengage during the session, be disruptive and display signs of 
defiance towards staff facilitating the activities. 

The Links to Learning staff used a number of strategies to engage with Daniella to find out 
what her interests were. During a goal planning activity Daniella revealed she wanted to be a 
business owner like her Dad.
With this information the Links to Learning staff where able to motivate Daniella to engage in 
her school work as she was able to see how she would benefit her future by working hard in 
the present. There was an attitudinal change in Daniella as she became more motivated and 
encouraged with others within the group.

By the end of the program Daniella had completed her First Aid Certificate, Food Handling, 
Whitecard and Barista certificates. Daniella had grown her confidence and developed 
leadership skills, she was also chosen to be a co-host at her group’s graduation ceremony.
*Not real name
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Arthur Phillip High School

Accessible Diversity Services Initiative 

Auburn Youth Centre   

Auburn Girls High School    

Australian Government -     
Department of Social Services    

Barnardos Australia, Auburn    

Bossley Park High School    

Boronia Multicultural Services     

Collier Foundation     

City of Parramatta      

Community Migrant Resource Centre   

Cumberland City Council    

Cumberland Linker Network    

Dundas Area Neighbourhood Centre    

Energy Accounts Payments Assistance Scheme

Family Advocacy & Support Services   

Share The Dignity

Financial Counselling Australia    

Financial Counselling Association of NSW   

Granville Boys High School    

Granville South Creative & Performing  
Arts High School 

Greystanes High School 

High Street Youth Health Service 

Hills Community Aid 

Holroyd/Parramatta Mobile Minders Inc.  

SPECIAL ACKNOWLEDGEMENT

Knorr – Bremse – 2019 Children’s Christmas Party Gift Donations

Holroyd High school

Housing NSW

Julia Finn MP, State Member for Granville

Julie Owens MP, Federal Member for Parramatta 

Legal Aid NSW

MacArthur Girls High School

Merrylands High School

Merrylands Youth Centre

Multicultural Problem Gambling Service for NSW

NSW Department of Communities and Justice

NSW Department of Education & Communities

NSW Department of Fair Trading 

OzHarvest

Parramatta Holroyd Family Support Service

Share The Dignity

Sydney Water

TAFE NSW

Trinity Catholic College 

Uniting NSW 
Wesley Mission – Special Homeless Services

ACKNOWLEDGEMENTS 
CMCS would like to thank and acknowledge the following government departments, 
organisations, schools, business and individuals for their support and partnership.
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FINANCIAL OVERVIEW
This financial overview provides the background to the financial report, which follow.
CMCS continue to work on improving its accounting and financial management practices to 
ensure they are transparent, and to ensure our ongoing capability. 

Financial Policies and Procedures
CMCS complies with the Australian Accounting Standards.  In addition, our policy and 
procedure manual includes procedures, which guide our day to day financial accountability.  
Management Committee is presented with consolidated financial reports monthly.  CMCS 
also provides regular financial reports to all our funding bodies in compliance with the 
relevant funding agreements.

Financial Risk Management
CMCS has risk management procedures in place to manage financial risks.  Investments are 
capital-guaranteed; the bookkeeper is not a signatory on the accounts and Management 
Committee co-sign payments.
Our financial risk management procedure are regularly reviewed.

Audit
CMCS’s accounts are audited annually by an external auditor appointed at our Annual 
General Meeting.

Funding Sources 

Dpt Social
Services

26%

NSW
Community

& Justice
60%

Local &
Philanthropic

1%

NSW
Education

13%
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