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President's Report
This year saw the end of the 2017 – 2020
strategic planning cycle, along with the
additional interim year due to the
pandemic. We came together to review
our Vision and Mission for the next three
years. We have refreshed our focus for
the new decade in response to
community need and changes in
government funding policy. It is clear
technology will play a part. Our social
media strategy saw a 40% increase of
people accessing our social media site.
We are committed to building our
presence over the next three years to
promote our services and share
important information with families and
communities. In addition, tailored social
media approaches will also play a part
in building stronger connections with
various groups in our community. Such as
a young mum’s private Facebook group.
In 2020 CMCS secured funds from the
NSW Government to develop and
implement an early intervention project
targeting young people at risk of
problem gambling. Evidence has shown
young people, especially from culturally
and linguistically diverse backgrounds
can be more susceptible to risky
gambling. My Money My Way targets this
group and we have delivered a range of
information sessions across the
Cumberland Local Government Area.
This will culminate in an awareness
raising social media # campaign in
2021/22 lead by young people. We look
forward to reporting on this initiative
next year.
This year saw the end of the Links to
Learning program working with high
schools to support young people at risk
of disengaging from education.

The Coronavirus continued to make its
impact. I would like to thank our Manager,
Julie Hillier for her continued leadership
and the staff for their commitment to our
clients and the organisation during this
challenging time. Despite the challenging
year CMCS was able to adapt service
delivery when needed, and we remain in a
strong position to continue meeting the
needs of the communities in which we
work.
Finally, I would like to take this opportunity
to thank the Management Committee who
volunteer their time and expertise and
help keep the organisation in the strong
position it continues to enjoy. In addition, I
would like to acknowledge our many
partners, there are too many to mention
here so I encourage you to look at the
acknowledgement page at the end of this
report.

Michael Rigby.

Manager's Report
2020/21 marked the year that almost 70%
of CMCS funded services were reported in
to the Federal government’s Data
Exchange. This commenced CMCS on the
journey towards evidencing the impact of
our services and activities. CMCS provided
a service to 2,497 people in 2020/21.
This report will highlight our circle of
support approach, offering those accessing
our services a holistic range of expertise
and services, including mental health, child
and youth development, parenting support
and financial counsellors to name a few.
CMCS also works in partnership with a
broad range of external government, nongovernment organisations, and businesses.
Our circle of support approach supports
clients through a challenging time and
ensures timely intervention to ensure they
do not fall further behind. Please continue
reading this report for more detail of our
impact.
The Coronavirus continued to present
challenges in 2020/21 resulting from a
range of social distancing restrictions over
the period. However, when restrictions
eased, we were able to run various
community activities that allowed people
to come together and build connections
with their community. However, if we were
not able to run larger group activities, we
adapted and followed our Coronavirus
protocols. On the occasions when we were
unable to run any face-to-face activities
our team stayed in touch with our clients to
ensure we could support them in any way
we could.

I am pleased that CMCS was able to play our
part in supporting the community during this
very challenging time via emergency relief
resulting from an increase in funding from the
Federal Government.
CMCS has a proud history of supporting grass
roots organisations. In 2007 CMCS began
supporting the Granville Men’s Shed (GMS) at
the time they were not incorporated and
needed a permanent home. In partnership with
GMS, we were able to take on a lease with
the NSW Land and Housing Corporation for
243 Clyde Street, South Granville. Together
CMCS and GMS applied for funding to
embark on renovations. In 2012 the old house
was converted into a men’s shed and
community centre, called South Granville
Community Centre. For many years the two
organisations ran the centre together with
CMCS being the leaseholder. In 2016 GMS
incorporated and in 2021 became the sole
leaseholder of the facility. CMCS wishes GMS
all the very best and we look forward to a
close relationship into the future.
Finally, I would like to thank the CMCS
Management Committee and staff for their
support over the past year, especially due to
the unique challenges the year presented,
however, despite these challenges CMCS
continued to grow and strengthen our service
offerings. I look forward to working with the
team over the coming year towards our
refreshed purpose and to build upon our many
strengths.

Julie Hillier.

SNAPSHOT
Management Committee

Number of Personnel

President
Michael Rigby
Vice-President
Gary George
Treasurer/ Public Officer
Brian Roughley
Secretary
Vacant
Committee Member
Ruth Henderson
Committee Member
Erika Schembri
Committee Member
Lesley Unsworth
Committee Member
Frank Giblin

Family Child & Youth Support

Financial Counselling

(Department of Social Services)

2038
153

31

My Money My Way

61

Emergency Relief

111

(Dept of Social Services)

General Welfare *
TOTAL

40

Larger Communities
Attendance and funding source

Other School Support

(NSW Office of Responsible Gambling)

10

Includes voluntary management
committee and students
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(Fee for Service)

CASUAL

TOTAL:

Links to Learning

(NSW Department of Education)

16

VOLUNTEERS* 14

Number of Individual clients by
service and funding source
(NSW Dept Community & Justice)

PERMANENT

32
2497

Family Child & Youth Support
(NSW Department of Community
& Justice)

262

FINANCIAL
COUNSELLING

SERVICE

153
INDIVIDUAL CLIENTS

The CMCS Financial Counselling service saw
another challenging year, bookended by Covid19
pandemic lockdowns. Nevertheless, we continued to
serve our local community assisting 153 clients for FY
2020/21, an increase on the previous year.
Our team was strengthened by welcoming Monica
Gyoery as our new financial counsellor.
CMCS also supported Leah Mangion who
completed her Diploma of Community Services as
part of the Financial Counselling Australia Internship
Program. During her placement, Leah joined forces
with our youth team to develop and deliver the “My
Money, My Way’” gambling awareness and early
intervention program.
Our team worked collaboratively to revise and
enhance our funding body’s evidence-based
outcome reporting requirements, where we met and
exceeded all benchmarks. Of the 49% of clients
who were fully assessed for the year, 91% showed an
improvement in their reaching their goals. 87.6% of
clients fully assessed were recorded as seeing an
improvement in their overall circumstances.

61

My Money, My Way
Participants

We continued to strengthen and grow our
relationship with key partners such as Legal Aid
NSW, Financial Rights Legal Centre, Auburn
Diversity Services, Parramatta Holroyd Family
Support, Multicultural Problem Gambling Service
and Hills Community Aid.
In addition, we conducted quarterly Interagency
Group Conferencing Meetings. This is a peer
support initiative with Greater Sydney financial
counselling teams via Zoom, to share industry
information, present professional development
training, and discuss complex cases.
The CMCS Financial Counselling team looks
forward to the year ahead with potential
opportunities to partner with agencies supporting
refugees and asylum seekers.

Mohammad's
Story

Mohammad is a young refugee on a temporary bridging visa after spending time
in offshore detention. He has no family in Australia and is awaiting the outcome
of his permanent refugee asylum application. He has endured periods of
homelessness and severe loneliness.
Mohammad presented with an uninsured motor vehicle accident insurance claim
for $19,000. A CMCS financial counsellor successfully applied for the debt to be
waived. We referred Mohammad to NSW Legal Aid for immigration visa advice
and a Legal Centre for migrant employment advice, as he had been previously
subject to alleged wage theft for the work he has been able to find.
Mohammad suffers from significant trauma, and we assisted with a referral to
One Door Multicultural Mental Health. With the psychologists help, Mohammad
was able to have his fines annulled through a Work Development Order and
CMCS assisted with emergency relief food vouchers.
Mohammad’s car was at risk of repossession as he carried a significant car loan
debt. He decided to surrender the vehicle and the CMCS financial counsellor
negotiated with the lender for the residual of the sale of the vehicle to be waived
on compassionate grounds.
We linked Mohammad to the Jesuit Refugee Centre for additional support.

BUILDING
RESILIENCE

Family &
Community
Support
Service

2020-21 presented challenges for the team because of the
pandemic. We needed to think outside the box to continue
to provide services in a meaningful way during intermittent
lockdowns.
We ran a series of evidence-based Parenting Programs:
Circle of Security and Bringing Up Great Kids In The Early
Years. Both these parenting programs are popular with our
target group and educate parents on the importance of
healthy attachment and mindfulness.
Our Supported Playgroups ran in South Granville provided
parents with information and encouragement around
attachment, healthy child development and the importance
of play in early education. Children developed language,
cognitive and motor skills along with emotional intelligence.
We ran a SuperSmart Babies and Toddlers group that
included story time, singalong, and take-home educational
craft activities for the toddlers. Parents in this group were
delighted to see how their children flourish in this
environment, with one mum telling us that she and her child
really enjoy the activities that focus on letter recognition
and counting.
To celebrate Children’s Week in September 2021, we ran a
children’s art competition across all our programs. Children
were asked to draw or paint an image that made them
think of keeping their family safe. We received a diverse
array of beautiful submissions and awarded 3 top prizes.
One of the most popular programs we ran during the year
was Musical Families: an 8-week program that engaged a
trained musical therapist to guide families through a musical
program that encouraged socialization and communication.
During the period of pandemic, musical families provided a
space for children to express their uncertainty, fears, and
anger in a safe atmosphere.
Our English Class has been a popular mainstay for some
years now. Families are keen to learn and practice their
English skills in a low-pressure environment. The provision of
childcare allows parents who may have otherwise not been
able to participate to come along and improve their
knowledge and skills.

Family & Community Support Cont.

Maryam's
Story

Families gave positive feedback about our Family
Relaxation in the Park series, that addressed common
mental health concerns for families and how to get
help. These workshops were aimed at culturally and
linguistically diverse families and interpreters were
provided. In addition, we were pleased to receive
funding from the NSW Government to purchase a van,
which will be used to deliver our Mobile Playgroup
service commencing in 2021/22.
Case management, counselling and home visiting was
provided to vulnerable families in the local area who
needed support by way of our Family Support Service.
We assisted families to provide a safe and nurturing
space for their children and were able to provide
referrals to specialist services. We also assisted
families in navigating pathways to enrolling children in
school, applying for government services or benefits
and/or linking in with other community activities.

Maryam’s family came to Australia 10 years ago when Maryam was 13. She
reported that she found attending school and socializing challenging to combine
with her family’s traditional values. She married Aydin four years ago, and they
have a son, Jamal, aged 3. Maryam told us that she felt she was having to
constantly mediate between her husband and her parents and brother. Aydin was
born in Australia and his beliefs and religious observances were different to
Maryam’s family. Maryam was referred to our service after she disclosed to her
GP that she was constantly in tears, could not sleep and was on edge all the time.
She was too scared to leave the house even to take Jamal to the park.
We talked to Maryam about her concerns and asked if she would involve Aydin in
our sessions. She agreed, and after a few sessions, Aydin told us he did not realise
how much his attitudes towards his in-laws was impacting on his wife and son. We
continued to visit the family for 3 months and referred them to specialist family
counselling. After 3 months, Maryam felt able to take Jamal to playgroup, and
told us that she felt much stronger and able to talk to her parents about how their
behaviour sometimes upset her. After 3 months in playgroup, Jamal was more
outgoing, his language skills improved, and he was less anxious. Maryam reports
that she is sleeping better and is taking Jamal to the park every week. She is
recently called to tell us she is pregnant and looking forward to her new baby
and future.

youth
team

With Sydney being in lockdown the team’s
Adolescent Counsellors started the year providing
support online and through telehealth sessions.
At the end of the lockdown period and the ability
to recommence face-to-face counselling, Auburn
Girls High School (AGSC) made a request for a
CMCS counsellor to be based at the school once
a week due to increased mental health support
needs of their students. The years end ended much
the same as the start, with the counsellors again
providing much needed online and telehealth
support.
CMCS Adolescent Counsellors conducted
Student wellbeing programs at Macarthur Girls
High School.
Photography & study skills workshop at
Granville South Creative and Performing Arts
High School (GSCAPAHS).
A body image workshop with the girls group at
the Auburn Mosque.
Conflict management, Social Skills and
Resilience training at GSCAPAHS.
Conflict resolution workshop at AGHS.
Mental health literacy for Youth Off The Streets
advisory group.
In term 3, 2020 to Term 2, 2021 we were able to
recommence face-to-face Drop-In programs at
The Granville Centre after a two year absence.
Programs also continured at Berala Community
Centre and Merrylands Youth Centre, with DropIn, Homework Help and Jobclub.

Peter's Story

Merrylands Youth Centre youth worker referred Peter to our Homework Support
program.
Earlier this year the local High School sent a letter to Peter’s guardian informing
them of behavioural concerns with him. Peter’s guardian contacted a CMCS
youth worker regarding the school’s concern. Our Youth Worker spoke to Peter
about the school’s concerns and asked him to consider counselling with the our
Adolescent Counsellor, to which he agreed.
Through the sessions with the Adolescent Counsellor, Peter’s behaviour at school
has improved. Further referral by the High School to Parramatta’s PCYC “Fit For
Life” program has also complemented the counselling with a physical outlet and
an early morning before school structured program for him.
Peter’s continued participation in the Homework Support program has also seen
academic improvements. His Guardian happily showing us his latest school report
showing high grading results in 5 out of his 8 subjects.
With Peter’s participation in our Homework Support program, counselling from
our Adolescent Counsellor and involvement in Parramatta PCYC “Fit for Life
program”, Peter's outlook has greatly improved. He is improving academically,
addressing behavioural issues at school, increasing in self confidence and
enhancing his levels of resilience to positively move forward with his life.

Spotlight on

Links To Learning
The Links to Learning Program was first
funded 20 years ago. The program had
five key objectives Connect, Participate,
Learn, Plan and Transition. Each
objective was designed to support and
reengage students who were at risk of
disengaging from education. CMCS
worked with local high schools to
provide support for up to 100 students
each year.
Over the years the delivery of the
program changed to include the
provision of accredited training. CMCS
consulted schools and determined the
most beneficial training for students
would be short course accreditations.
These accreditations included First Aid,
Whitecard (Safety on the construction
site), Barista (Coffee making) and Food
Handling. CMCS have provided
accredited training to approximately
500 young people through Links to
Learning.
Links to Learning fundamentally focuses
on building the employability skills of
young people. These skills are
transferable to all aspects of a student’s
lives. Students are able to set
meaningful goals, connect with peers
and build relationships with the people
in their lives and their school. Through
their involvement in the program, we
have seen improved attendance,
confidence, and communication skills
within students. Students have used these
skills to continue to senior studies, gain
employment, attend higher education
institutions such as Tafe and participate
in leadership opportunities within their
base schools.

Over our 20 years of delivery of the
Links to Learning program CMCS has
been able to develop working
partnerships with local High Schools the
strong working partnerships have
played a significant role in the success
of the program. We would like to thank
all the schools who have participated in
the program for their dedication,
communication, and commitment in
helping us provide programs to students
over the lifetime of the program.
There have been many dedicated staff
involved with the delivery of the
program throughout the years. These
staff contributed to the success of the
program, students, and partnerships that
embody Links to Learning. We would like
to take this opportunity to thank each
and every one of those staff that
delivered programs with passion,
dedication, and professionalism.
Whilst we move forward from Links to
Learning into new and exciting
opportunities such as our School Support
programs and Perfect Presence it is
important that we acknowledge the
impact that we have had as an
organisation in shaping young people’s
lives. To every student who has
participated in our program over the
past 20 years we wish you all the
success in the future, and hope you
remember our time together fondly.

links
to
learning

supersmart

playgroup
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FINANCIAL
OVERVIEW

This financial overview provides the background to the financial report, which
follow.
In line with our values CMCS work to ensure its accounting and financial
management practices are transparent, and that we continue to be sustainable
to deliver services to the community.

Financial Policies and Procedures
CMCS complies with the Australian Accounting Standards. In addition, our policy
and procedures include procedures, which guide our day-to-day financial
accountability. The Management Committee is presented with consolidated
financial reports monthly and they are tabled at the Management Committee
meetings. CMCS also provides annual financial reports to all our funding bodies
in compliance with our contract obligations.
Financial Risk Management
CMCC has risk management procedures in place to manage financial risks.
Investments are capital-guaranteed; the bookkeeper is not a signatory on the
accounts and Management Committee co-sign payments.
Our financial risk management procedure is regularly monitored.
Audit
CMCS’s accounts are audited annually by an external auditor appointed at our
Annual General Meeting.

